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ACTION PLAN

Launch App $5’000

Booking App plan

A customer booking app and admin panel, live on both app stores.

WHOIT'S FOR WHAT YOU GET
Transport, shuttle and booking-based Acustomer app for Android and iPhone with
businesses that take bookings by form, phone instant fares, booking and quote requests,
or WhatsApp today and want customers to plus a web admin panel where your office
book and track tripsin theirown app. confirms bookings, assigns drivers and edits
rates.
What'sincluded
Deliverable What it means
® Customer app for Android and Builtin Flutter: home, services, fleet and rates, booking, quotes, My Trips
iPhone and support.
® Sign-in Phone number with a one-time code, or Google sign-in.
® Booking with alive fare The all-in price updates as the customer chooses vehicle, time, stops
and extras.
® Quoterequests A short form for services priced onrequest, such as events, tours orlong
contracts.

® My Trips and push notifications Booking status and alerts when a booking is confirmed or changed.
® Calland WhatsApp inone tap Customersreach your team from any screen.

® Web admin panel New bookings and quotesin one list; confirm, reschedule, cancel, assign
drivers and edit rates without an app update.

® Email alerts and basic reports An email for every new booking; trips per day, revenue and top routes.
® App Store and Google Play Store listings, screenshots, privacy forms, signed release builds and
publishing submission.
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Step-by-step timeline

Week 1 Kick-off, screen plan and design of the main screens for your approval.

Weeks 1-2 Sign-in, home, services and fleet screens.

Weeks 3-4 Booking flow, live fare, quotes, My Trips and notifications.

Weeks 4-5 Admin panel, email alerts and reports.

Week 6 Testing onreal phones, yourreview, App Store and Google Play submission.
What we need from you

v Google Play and Apple developer accounts in your company name ($25 one-time and $99 peryear;
we guide you through both)

Yourlogo, brand colours and real photos of your vehicles, team or work
Your services, rates, surcharges and the areas you cover

The phone, WhatsApp and email address bookings should go to
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One personwho cantest the app and approve each milestone within 48 hours
Reporting

Aweekly progress update with a test build you caninstall on your phone, and a handover document with
logins, how to edit rates and how to publish updates.

How we measure success

Abooking canbe made inunder Every booking reaches the App approved and live on the
aminute admin panel and your email App Store and Google Play
instantly
Price and terms

$5,000 one-time. 40% to start, 30% when you approve the test version, 30% when the appis live. App
store fees (Google Play $25, Apple $99 peryear) and hosting costs are paid from your own accounts.

Timelines start once we have your content, rates and account access. App Store and Google Play review times are set by Apple
and Google and are added on top. You own the app, the source code and all accounts it runs on.
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Ready to start?

Message us on WhatsApp +880 1302-919979 or email Start on WhatsApp

muktadiseo@gmail.com.
Free audit before you commit.
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https://wa.me/8801302919979?text=Hi%20MRM%20ZONE%2C%20I%27d%20like%20to%20start%20the%20Booking%20App%20Launch%20App%20plan.

